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FROM THE EXECUTIVE DIRECTOR 
Over the last eight years, IAALS has grown in 
ways I never could have imagined. Our impacts are 
felt across the entire nation and we’ve charted a course to build 
upon and continue that success in the coming years.

A critical component to that success lies in our process. It is 
our foundation. It has guided our work from the beginning 
and distinguishes IAALS as unique in the field of legal reform. 
It informs every issue we tackle, every project we undertake, 

every recommendation we make. 

This six-step process, the IAALS Process, will also 
guide you through this report. The continuous 

improvement cycle is an upward spiral of research, 
collaboration, innovation, and action. Our projects 

are at different stages of this cycle, but all are moving 
toward an ultimate goal, aligned with our overall mission: 

advancing excellence in the American legal system.

Every year is busy for IAALS, and 2014 was no different. Together with U.S. Supreme Court Justice 
Sandra Day O’Connor (Ret.), Quality Judges publicly launched the O’Connor Judicial Selection 
Plan, which lays out best practices for states on how to select, evaluate, and retain judges. Rule One 
shared superior caseflow management strategies for judges and released its final evaluation of the 
Colorado Civil Access Pilot Project. In Honoring Families, early evaluation results told us that the 
Resource Center for Separating and Divorcing Families is successfully helping families, and we 
kicked off a national research study of self-represented litigants in family court, with the hope of 
helping courts better serve those who don’t have lawyers. Finally, Educating Tomorrow’s Lawyers 
launched the multi-year Foundations for Practice project, which will identify the foundations that 
entry-level lawyers need to launch successful careers in the legal profession and how legal education 
can help get them there.

Coming up in 2015, the IAALS Process will be hard at work. Quality Judges is convening supreme 
court justices, fair courts advocates, political strategists, and scholars to work toward easing the 
increased politicization of judicial retention elections. Rule One will conclude its work with the 
ACTL Task Force on Discovery and Civil Justice with a follow-up to our 29 proposed Principles 
for civil justice reform. Honoring Families will host a convening of Family Bar leaders that looks 
to the future of the practice area. And, Educating Tomorrow’s Lawyers will unveil the results of the 
Foundations for Practice national survey at its fourth annual conference.

Process is important. Progress is more important. We could never have come this far without the 
people who support our work through their generosity, expertise, and passion. Thank you for 
helping IAALS succeed in identifying issues, developing solutions, and leading positive and lasting 
change on a national scale.
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Justice Sandra Day O’Connor (Ret.) 
Supreme Court of the United States, Honorary Chair

Chief Justice Ruth V. McGregor (Ret.) 
Arizona Supreme Court, Chair

Meryl Chertoff 
Director, Justice and Society Program, The Aspen Institute

Professor Talbot “Sandy” D’Alemberte 
President Emeritus and Professor of Law, Florida State University

Senator Bob Graham 
United States Senate, 1987–2005

Chief Justice Wallace B. Jefferson  (Ret.) 
Partner, Alexander Dubose Jefferson & Townsend LLP

Rebecca Love Kourlis 
Executive Director, IAALS

Maureen E. Schafer 
President, Schafer Company, LLC

Professor Keith Swisher 
Associate Dean of Scholarship and Associate Professor of Law, 
Arizona Summit Law School

Larry D. Thompson 
Executive Vice President – Government Affairs, General Counsel, 
and Corporate Secretary, PepsiCo, Inc.

H. Thomas Wells, Jr. 
Partner and Founding Member, Maynard, Cooper & Gale, PC

Governor Christine Todd Whitman 
New Jersey, 1994–2001

Mary G. Wilson 
Past President, League of Women Voters of the United States

O’Connor Advisory Committee
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Mission
The Quality Judges Initiative is dedicated to 
advancing empirically informed models for 
choosing, evaluating, and retaining judges 
that preserve impartiality and accountability. 
Through comprehensive analysis of existing 
practices and the collaborative development 
of recommended models, the Quality Judges 
Initiative empowers, encourages, and enables 
continuous improvement in processes for 
choosing, evaluating, and retaining judges.

QUALITY JUDGES INIT IATIVE

“  The O’Connor Judicial Selection Plan, 
developed with Justice O’Connor here 
at IAALS, is a tried and true method of 
selecting judges that both preserves 
impartiality and provides a measure of 
accountability. While no method is perfect, 
it is far better than contested, partisan 
elections that demean the judiciary and  
the courts they serve.  

Rebecca Love Kourlis, IAALS Executive Director”



•	 �Published The O’Connor Judicial Selection Plan—a four-part plan for 
selecting, evaluating, and retaining judges, with recommendations for 
structuring each part.

•	 �Released a comprehensive set of FAQs on state and federal courts and 
their judges.

•	 �Published Choosing Judges: Judicial Nominating Commissions and the Selection 
of Supreme Court Justices—a research report on the commissions used to select 
supreme court justices around the country.

•	 �Participated in the National Association of Women Judges’ “Informed Voters. Fair 
Judges.” project for the 2014 elections.

•	 �Authored chapter on judicial performance evaluation for the 8th edition of the American 
Bar Association’s Improving the Administration of Justice.

•	 �Led and supported our national JPE Working Group.

•	 �Presented a training program for members of Missouri’s judicial nominating commissions.

•	 �Provided resources and testimony for the New Jersey State Bar Association’s Task Force on Judicial Independence. 

•	 �Convening supreme court justices, fair courts advocates, 
political strategists, and scholars to consider solutions to 
the increasing politicization of judicial retention elections. 
Producing a report on the outcomes and solutions.

•	 �Developing and pilot testing a certification program for  
judicial aspirants.

•	 �Maintaining our JPE Working Group. In consultation with 
working group members, beginning to develop training mate-
rials for judicial performance evaluation commission members, 
with a particular focus on reviewing written opinions of 
appellate judges.

2014 WORK & PLANS

Deliverables2014

Projects Underway2015
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The
O’Connor  Judicial 
Selection Plan
By U.S. Supreme Court Justice Sandra Day O’Connor (Ret.)

and

   The Working Group  
is helpful in that it 
keeps me abreast of 
what else is going 
on in the country 
relative to JPE. It also 
gives me contact  
with others who  
are invested in  
this work.” 
Joanne Slotnik
Executive Director, Utah Judicial 
Performance Evaluation Commission

“
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Defining the Issues 

When it opened its doors in 2006, IAALS was the only national organization to prioritize the improvement and 
expansion of programs for evaluating the performance of state and federal judges. IAALS’ first two publications—
Shared Expectations: Accountability in Context and Transparent Courthouse: A Blueprint for Judicial Performance 
Evaluation—provided essential research and resources in this under-explored area, and they are still two of our most 
requested reports. 

Convening the Experts, Sharing Recommendations

IAALS remains the primary organization that is currently working in the field of judicial performance evaluation 
(JPE), and we have earned a reputation as the “go to” group for research, recommendations, and practical assistance. 
We have accomplished this by serving, in a number of contexts, as a convener of JPE program administrators, judges, 
lawmakers, scholars, and fair courts advocates who are committed to promoting and ensuring effective judicial 
performance evaluation in states around the country. 
We have convened two national conferences on the topic of judicial performance evaluation. Attended by 
attorneys, scholars, judges, and JPE program coordinators from 17 states, our first conference in 2008 focused on 
the development, structure, and improvement of JPE programs across the nation. In 2011, our second national 
conference focused on performance evaluation for appellate judges, in response to the heightened profile of appellate 
judicial retention elections and the need for more tailored means of evaluating appellate judges and justices. Eighteen 
states were represented.
Our JPE Working Group provides an ongoing and essential forum for this type of convening. Founded in 2007 
with JPE program administrators and scholars from seven states, the group now benefits from the participation 
of representatives from 15 states. The Working Group facilitates the sharing of ideas and information, as well 
as the identification of problem areas and potential solutions. 

IAALS’ JPE Working Group provides the following tools  
to its participants:
            Listserv: Our listserv allows sharing of information 
and resources among Working Group participants. 

 Expert assistance: We have periodically identified 
consultants to assist Working Group members in areas 
that require special expertise. For example, in advance 
of the 2014 judicial retention elections, we provided a 
webinar on using social media and other inexpensive 
tools to share JPE results.

 Online repository of JPE resources: We offer Working 
Group participants access to an online trove of JPE 
resources, including questionnaires, rules of procedure, 
and relevant research. 

Quarterly calls: We convene quarterly calls of  
Working Group participants to discuss recent develop-
ments in the states, share new research, and address 
questions and concerns.

PROJECT IN FOCUS
JUDICIAL PERFORMANCE EVALUATION ( JPE) 
WORKING GROUP

When I was hired to 
design a JPE program for 

Massachusetts in 2000, it was 
a great deal of legwork to 
discover which states had 

programs and who I should 
call for information.  Any 

state now starting a program 
will have it so much easier 

thanks to IAALS and the 
Working Group — a one 

stop service for nation-wide 
information.” 
Mona Hochberg

Judicial Performance Evaluation 
Coordinator, Massachusetts

“



Our JPE Working Group and our national JPE conferences, in addition to our ongoing research and information 
gathering in this area, position us well to serve as an advisor to states like Minnesota, Oklahoma, and Oregon that 
are considering the adoption of robust JPE programs.

We will continue in our role as a convener, providing the research and resources that JPE programs need to address 
new issues that arise, introducing and sharing innovations in JPE, and facilitating large- and small-scale conversations 
about how best to use JPE to improve individual performance, inform those who reselect judges, and promote public 
trust and confidence in our courts.
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Utah
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NATIONWIDE REACH OF THE JPE WORKING GROUP



Mission
The Rule One Initiative serves to advance empirically informed 
models for court processes and procedures that provide greater 
accessibility, efficiency, and accountability in the civil justice system. 
Through comprehensive analysis of existing practices and the collab-
orative development of recommended models, the Rule One Initiative 
empowers, encourages, and enables continuous improvement in the civil 
justice process. 

RULE ONE INIT IATIVE

American College of Trial Lawyers  
Task Force on Discovery and Civil Justice

Paul C. Saunders
New York, New York – Chair 
Judge Ann B. Frick 
Denver, Colorado – Vice-Chair
E. Osborne Ayscue, Jr. 
Charlotte, North Carolina (IAALS Liaison)
Chief Justice T. John Broderick, 
Jr. (Ret.) 
Concord, New Hampshire
Robert L. Byman 
Chicago, Illinois
Justice Colin L. Campbell (Ret.) 
Toronto, Ontario
Judge Phillip R. Garrison (Ret.) 
Springfield, Missouri
James T. Gilbert 
Richmond, Kentucky
William T. Hangley 
Philadelphia, Pennsylvania

Richard P. Holme 
Denver, Colorado
Chris Kitchel 
Portland, Oregon
Lynette Labinger 
Providence, Rhode Island
Charles M. Meadows, Jr. 
Dallas, Texas
Craig T. Merritt 
Richmond, Virginia
Edward W. Mullinix 
Philadelphia, Pennsylvania
Gordon W. Netzorg 
Denver, Colorado
William Usher Norwood, III 
Atlanta, Georgia
Michael L. O’Donnell 
Denver, Colorado (Regent Liaison)

R. Joseph Parker 
Cincinnati, Ohio
Collins J. Seitz, Jr.  
Wilmington, Delaware
Michael W. Smith 
Richmond, Virginia
Alan L. Sullivan 
Salt Lake City, Utah
Francis M. Wikstrom 
Salt Lake City, Utah
William N. Withrow 
Atlanta, Georgia
W. Foster Wollen 
San Francisco, California
Judge Jack Zouhary 
Toledo, Ohio

8

2008–2013

SUMMARY OF
Empirical Research

on the CIVIL JUSTICE PROCESS

  We have seen experimentation come full circle in 2014, with lessons 
learned from reform efforts around the country and the beginnings of 
change on a much broader scale—at the federal and state levels. The Rule 
One Initiative has played a key role, and will continue to be an important 
voice in the years to come.  

Brittany K.T. Kauffman Director, Rule One 
” 

“ 



Projects:

•	 �Continued work with the ACTL Task Force, 
including reevaluation of the Proposed Principles 
and a joint IAALS/ACTL Task Force comment on 
the proposed federal rule amendments.

•	 �Participated in and provided staffing in support 
of the Conference of Chief Justices Civil Justice 
Improvements Committee.

•	 Continued monitoring and sharing information  
     regarding pilot projects and rule reform juris- 
       dictions, as well as national committees.

Publications:

•	 �Report on “A Forum for Understanding and 
Comment on the Proposed Federal Rules Amend-
ments”—submitted in the form of a comment on 
the proposed federal rule amendments.

•	 �Working Smarter, Not Harder: How Excellent 
Judges Manage Cases—a study in collaboration 
with the American College of Trial Lawyers.

•	 �Summary of Empirical Research on the Civil Justice 
Process: 2008-2013—a summary of empirical 
research on the civil justice system over the last 
five years. 

•	 �Allocating the Costs of Discovery: Lessons Learned 
at Home and Abroad—a report on cost allocation 
in discovery. 

•	 �Momentum for Change: The Impact of the Colo-
rado Civil Access Pilot Project—an evaluation of 
the Colorado Civil Access Pilot Project. 

•	 �Short, Summary, and Expedited Civil Action 
Programs Around the Country—an updated chart 
summarizing programs in state and federal 
courts to supplement our work on A Return to 
Trials: Implementing Effective Short, Summary, 
and Expedited Civil Action Programs.

2014 WORK & PLANS

Deliverables2014
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Events:

•	 �Cohosted “Fundamentals of E-Discovery for 
State Court Judges: A Webcast” in collaboration 
with the National Judicial College.

•	 �Held “Preservation in Practice: A Corporate 
Convening on Rule 37(e) and Beyond.”

•	 �Continuing work with the ACTL Task Force and 
finalizing Reforming Our Civil Justice System: A 
Report on Progress and Promise, to be published 
in 2015.

•	 �Continuing participation with and support of 
the Conference of Chief Justices Civil Justice 
Improvements Committee.

•	 �Ongoing monitoring of and information sharing 
regarding pilot project and rules reform jurisdic-
tions, as well as national committees.

•	 �Continuing collaboration with the National 
Judicial College in the area of education for state 
court judges on electronic discovery, including 
cohosting a webcast for state court judges.

•	 �Hosting a Plaintiff ’s Forum in Summer 2015.

•	 �Researching and drafting of an article on implement-
ing change and achieving impact based on research 
and discussions with diverse focus groups and 
individuals on how best to implement the new 
rules/recommendations. 

•	 �Preparing for IAALS’ Fourth Civil Justice Reform 
Summit, to be held in February 2016.

•	 �Collaborating with Professor Scott Moss on 
jury and social media empirical research.

Projects Underway2015
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PROJECT IN FOCUS
THE COLORADO CIVIL ACCESS PILOT PROJECT

Defining the Issues 

In 2007, IAALS and the American College of Trial Lawyers (ACTL) Task Force on Discovery and Civil Justice 
partnered to look into the heart of the issues plaguing our legal system. 

That joint effort began with a survey of the Fellows of the ACTL, which made clear that there are serious issues with 
the civil justice process in the United States. The survey confirmed that major changes were necessary to ensure that 
our system meets its promise of providing a “just, speedy, and inexpensive determination” to everyone who comes 
to our courts for resolution of their disputes.

From there, and after a great deal of additional research, discussion, and deliberation, we jointly published a Final 
Report, which included broad recommendations, in the form of 29 proposed Principles, for improvement of the civil 
justice system. This was followed by a model set of Pilot Project Rules that could be implemented and evaluated in 
pilot projects around the country.  

The Final Report and model Pilot Project Rules were 
inspiring, and pilot projects and rule reforms have been 
implemented nationwide. Several of those projects  
have now come full circle, in states like New Hampshire, 
Utah, and Colorado.

Convening the Experts,  
Making Recommendations

IAALS played a critical role in the inception, execution, 
and completion of the Colorado Civil Access Pilot 
Project (CAPP). The Colorado members of the ACTL 
Task Force and IAALS convened a diverse committee 
that developed a proposed set of pilot project rules. 
The state supreme court authorized the pilot project 
for business cases in five Denver-area courts and 
designated IAALS to study its effects. IAALS also 
played an instrumental role in implementing the 
project and educating the bench and bar. 

IAALS’ research team undertook a robust study 
of CAPP, combining quantitative and qualitative 
research to measure the project’s impact. In 2014, 
IAALS published its final evaluation of the project, 
Momentum for Change: The Impact of the Colorado 
Civil Access Pilot Project. On the whole, CAPP 
succeeded in achieving many of its intended effects, 
including a reduced time to disposition, early and 
appropriate case management, proportional discovery 
and costs, and a lower level of motions practice.  

    Instead of tinkering around 
the edges of the current system, 
CAPP presents a different way 
to litigate—by getting the 
judge and the parties focused 
on the core issues at an early 
point. Under CAPP, the process 
is tailored proportionately to 
the specific dispute, changing the 
discovery default from ‘all you can  
eat’ to ‘you get what you need.’

Gordon “Skip” W. Netzorg
Sherman & Howard, Denver, Colorado
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The CAPP rules implement many of IAALS and the Task Force’s proposed 
Principles. They were designed to bring the disputed issues to light at the earliest 
possible point, tailor the process proportionally to the needs of the case, provide 
early and ongoing case management by a single judge, and move the case quickly 
toward trial or other appropriate resolution. 

IAALS’ evaluation revealed that CAPP cases resolved sooner, one of the main 
goals of the project, and the time to resolution is considered proportionate and 
sufficient. All else being equal, applying the CAPP rules increased the probability 
of an earlier resolution by 69% over Colorado’s standard procedure. 

We also found that CAPP cases saw a judge earlier and more often. CAPP’s focus on early, active, and ongoing 
judicial management of cases received more positive feedback than any other aspect of the project, with many 
calling to make it a permanent feature of the rules. 

A subcommittee of the Colorado Civil Rules Committee has reviewed the results of this evaluation and has 
submitted proposed statewide rule changes to the Colorado Supreme Court that would incorporate several 
aspects of the project into Colorado’s rules for all civil cases. Thus, Colorado represents one jurisdiction where 
changes have been implemented, and where the focus has moved from measurement to refinement in order 
to achieve even greater impact. 

In conducting a robust evaluation of CAPP, our goal was to capture 
reliable information on how these ideas work in practice—

information that can help guide decision-makers around the 
country in moving toward permanent improvements.

Corina D. Gerety
IAALS Research Director
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MOMENTUM FOR CHANGE 
the impact of  the colorado  civil access pilot project
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Mission
The Honoring Families Initiative is 
dedicated to developing and promul-
gating evidence-informed processes 
and options for families involved 
in divorce, separation, or parental 
responsibility cases that promote 
better outcomes for children and 
that provide greater accessibility, 
efficiency, and fairness for all parties, 
including those without counsel.

Chief Justice Paul De Muniz (Ret.) 
Distinguished Jurist in Residence, Willamette University  
College of Law, Chair
Barbara Babb 
Director, Sayra and Neil Meyerhoff Center for Families, Children 
and the Courts, University of Baltimore School of Law
Roberta S. Batley 
Shareholder, Little, Gilman-Tepper & Batley, P.A.
Gabrielle Davis 
Legal & Policy Advisor, Battered Women’s Justice Project
Sylvia Goldschmidt 
Senior Partner, Goldschmidt & Genovese, LLP
John Greacen 
Principal, Greacen Associates, LLC
William J. Howe, III 
Shareholder, Gevurtz, Menashe, Larson & Howe, P.C.
Howard Markman 
Co-Director, Center for Marital and Family Studies,  
University of Denver
Stacey Platt 
Professor, ChildLaw Clinic, Loyola University Chicago  
School of Law

Marsha Kline Pruett 
Maconda Brown O’Connor Professor,  
Smith College School for Social Work
Justice Janice M. Rosa (Ret.) 
Former Supervising Judge of Family Courts, Buffalo and  
Western New York
Emily Ruben 
Attorney-in-Charge, Brooklyn Neighborhood Office of  
the Legal Aid Society
Peter Salem 
Executive Director, Association of Family and  
Conciliation Courts
Andrew Schepard 
Director, Center for Children, Families and the Law,  
Hofstra University School of Law
Arnie Shienvold 
Founding Partner, Riegler, Shienvold and Associates
Melinda Taylor 
Executive Director, Resource Center for Separating and  
Divorcing Families at the University of Denver
Nancy Ver Steegh 
Vice Dean, William Mitchell College of Law

HONORING 
FAMIL IES INIT IATIVE
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Honoring Families is proud to be leading 
the conversation on better ways to serve 

families going through separation and 
divorce. By listening to the experiences 

and perspectives of all those involved in 
the family justice system and collaborating 

with the best minds in the country, we 
are forging new, innovative solutions to 

benefit our nation’s families.”   

Natalie Knowlton
Director, Honoring Families

“ 

Advisory Committee



2014 WORK & PLANS

•	 Received numerous responses from stakeholders regarding the HFI white paper, 
which were published in the October 2014 Family Court Review. The HFI white paper 
describes the rationale for the initiative's mission and sets forth a set of principles that 
frame an action plan.

•	 Published The Modern Family Court Judge: Knowledge, Qualities & Skills for 
Success—a position paper detailing the necessities for an effective family court judge, 
based on feedback from a diverse working group. The Association of Family and 
Conciliation Courts (AFCC) formally endorsed the publication and the National 
Council of Juvenile and Family Court Judges is considering endorsement. The 
paper will be republished in the April 2015 edition of the Family Court Review.

•	 Serving as a resource to and monitoring state domestic relations projects, including the Oregon Informal Domestic 
Relations Trial, Wyoming Expedited Marriage Dissolution Case Pilot Project, Alaska Informal Trials program and 
Early Resolution Project, and others around the country.

•	 Pursuing a joint project with AFCC on unbundled legal services consisting of four components: 1) a consumer-
oriented toolkit; 2) a compilation of existing resources on unbundling for attorneys; 3) a toolkit for the courts; 
and 4) a package for other professionals, such as mediators and custody evaluators. Select components will be 
completed in Summer 2015.   

•	 Planning a November 2015 summit of the family bar. The summit will leverage the perspectives of diverse family 
lawyers toward a common goal: identifying improvements to the system that would allow family practitioners  
to serve clients in a timely, efficient, and affordable manner, and facilitate a process that enables better outcomes 
for children. 

•	 Moving forward on replication of our out-of-court model for separation and divorce, developing business plans 
for both a university and a community model, as well as a strategic plan for the replication process. 

•	 Undertaking a qualitative empirical research study of self-represented litigants in family court. Cases Without 
Counsel: Experiences of Self-Representation in U.S. Family Court is exploring the issue of self-representation from the 
litigants’ perspective, through detailed one-on-one interviews with individuals who have represented themselves 
in family court. HFI will convene stakeholders in August 2015 for purposes of developing recommendations from 
the study findings.  

THE MODERN  FAMILY COURT  JUDGE
KNOWLEDGE, QUALITIES & SKILLS FOR SUCCESSDeliverables2014

Projects Underway2015

1313
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Defining the Issues  

Since launching in 2012, the Honoring Families Initiative has been dedicated 
to exploring innovative, less adversarial ways to help divorcing and 
separating families. Programs in Australia and Canada that operate outside 
the courts served as a foundation for HFI’s research into similar programs 
that create a more family- and child-responsive environment during these 
difficult times. 

Convening the Experts, Recommending a Model

In partnership with the diverse, interdisciplinary group of national 
consultants and experts that serves as its Advisory Committee, HFI 
developed a first-of-its-kind, out-of-court model for divorcing and 
separating families in the United States.
At the core of the HFI model is a dedication to positive outcomes for 
children, who can experience long-lasting, detrimental effects from parental 
conflict. The model brings together all of the services and professionals that 
families need—therapeutic, legal education, dispute resolution, financial 
planning—and guides them through the process in a holistic manner. While 
the HFI model envisions a cooperative environment in which families can 
work together to resolve disputed issues without having to go to court, it 
also advocates for maintaining a collaborative relationship with the formal 
justice system. Furthermore, the model is versatile, with the potential to 
thrive in both community and university settings—the latter offering 
the added benefit of providing budding practitioners with real-world, 
experiential education. 

Implementing a Pilot Program

In 2013, IAALS established a pilot site for the model, to test and 
collect data on its processes and impacts. Support from the University 
of Denver community facilitated implementation on the DU campus, 
as a partnership among IAALS and the graduate schools of law, social 
work, and psychology. Together, the project Steering Committee, HFI 
Advisory Committee, and IAALS laid the foundation necessary to 
launch the Resource Center for Separating and Divorcing Families 
(RCSDF).

IAALS is undertaking a comprehensive evaluation, designed to 
collect data on the model’s processes and outcomes for families and 
children. While the IAALS evaluation is underway, anecdotal evidence 
from families suggests this out-of-court process is helping them put their 
children first during their divorce or separation. Informed by the evaluation 
results and lessons learned from the RCSDF demonstration project, HFI has 
plans to refine and replicate the model at universities and in communities 
around the country.

The legal aspect, the 
mediation aspect, the 

child and counseling 
care and mental 

health aspects are all 
integrated. . . . I think 

that is the genius of 
the program.”

Parent & Client
RCSDF

PROJECT IN FOCUS
RESOURCE CENTER FOR  
SEPARATING AND DIVORCING FAMIL IES
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RESOURCE CENTER FOR 
SEPARATING AND 
DIVORCING FAMILIES
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The Resource Center served 45 families with children during its first year in operation, with an additional 100 
families seeking services to date. Most families complete services in fewer than 120 days, after which they can 
participate in a final orders hearing held on-site with Denver Judge Robert Hyatt (Ret.). Preliminary data on the 
impact of the model show initial successes.  

•	 �Parents who completed the program reported that the out-of-court process protected their rights as well 
as their children’s interests. Most families achieved agreement on all issues, and all parents expressed a 
strong sense that the agreements reached will hold until, and if, they decide to change them.  

•	 �Participating parents showed gains in the following areas: better collaborative communication skills with 
the other parent, lower levels of acrimony with the other parent, lower levels of parental distress, lower 
levels of parent-child dysfunctional interactions, an increase in appropriate emotional expectations for 
their children, and more positive parenting behaviors and attitudes.

•	 �Reports of child behaviors by parents showed lower levels of aggression and anxiety/depression than 
were present prior to the family’s participation in the program. More than four out of five participating 
parents indicated a positive effect on their children and the family as a whole (and no parent reported 
a negative effect). 

[I]t is unlikely 
that we would 

have come to an 
agreement we were 
both comfortable 
with without the 

services we received 
in a way that was 

affordable to us. ”
Parent & Client

RCSDF
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Mission
Educating Tomorrow’s Lawyers is dedi- 
cated to aligning legal education with the 
needs of an evolving profession. Working 
with a Consortium of law schools and a 
network of leaders from both law schools 
and the legal profession, Educating 
Tomorrow’s Lawyers develops solutions to 
support effective models of legal education. 

EDUCATING  
TOMORROW’S LAWYERS ®

Albany Law School
American University Washington College of Law
Benjamin N. Cardozo School of Law
Cornell University Law School
University of Denver Sturm College of Law
Georgetown University Law Center
Georgia State University College of Law
Golden Gate University School of Law
Hamline University School of Law
Hofstra University Maurice A. Deane School of Law
Indiana University Maurer School of Law
Loyola University Chicago School of Law
Loyola University New Orleans College of Law
Mercer University Walter F. George School of Law
University of Miami School of Law
University of New Hampshire School of Law
University of New Mexico School of Law

New York University School of Law
Northeastern University School of Law
University of Oklahoma College of Law
University of the Pacific McGeorge School of Law
Pepperdine University School of Law
University of Pittsburgh School of Law
Regent University School of Law
Seattle University School of Law
University of Southern California Gould School of Law
Southwestern Law School
University of St. Thomas School of Law
Stanford Law School
Suffolk University Law School
Thurgood Marshall School of Law
Touro College Jacob D. Fuchsberg Law Center
Washington and Lee University School of Law 

Educating Tomorrow’s Lawyers partners with a consortium of law schools committed to innovation. Each member 
of the Consortium makes an annual contribution to the initiative, to support the mission and goals of Educating 
Tomorrow’s Lawyers.

2014 CONSORTIUM SCHOOLS

   This was a transformative year—both for 
Educating Tomorrow’s Lawyers and for 
the broader movement in legal education. 
Collaborations between the profession and 
legal educators are helping us identify ways 
to push beyond 'what is' and get to 'what 
could be.'”
Alli Gerkman
Director, Educating Tomorrow’s Lawyers®
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2014 WORK & PLANS

•	 Hosted the 3rd Annual Educating Tomorrow’s Lawyers Conference, with 
a focus on assessment in legal education. More than 75 legal educators 
convened in Denver, sharing innovative ideas and techniques from around 
the country—and the world.

•	 Launched a new, national project, Foundations for Practice, to identify 
the foundations entry-level lawyers need for practice. 

•	 Built an improved user interface for Law Jobs: By the Numbers™, an 
interactive online tool that gives prospective law students the most 
transparent and complete law school employment rate information available. 

•	 Continuing the first phase of the Foundations for Practice project, which includes a national survey of lawyers 
followed by a series of stakeholder roundtables to discuss survey results. 

•	 Holding the 4th Annual Educating Tomorrow’s Lawyers Conference, where we will unveil and explore the 
results of the Foundations for Practice study with our law school Consortium.

•	 Publishing Ahead of the Curve: Turning Law Students into Lawyers, a report evaluating the University of New 
Hampshire’s Daniel Webster Scholar Honors Program. The program, a collaborative effort with the New 
Hampshire bench and bar, places students in 
experience-based learning environments and 
provides substantial opportunities for formative 
and reflective assessment. 

•	 Building on the success of Law Jobs: By the 
Numbers™, we are developing the plan for a new 
data-fueled tool that will give prospective students 
access to meaningful, individualized information 
about the law school options available to them. 

•	 Monitoring, informing, and influencing pro-
posals for change in legal education from the 
academy, bar associations, state bars, the courts, 
and other stakeholders.

•	 Serving as a resource for legal educators, 
administrators, bar leaders, and others seeking 
information and research related to legal education. 

•	 Monitoring existing law school experimentation 
and building our Consortium and network of 
ETL Fellows to include key schools and educators 
that are leading the nation in their approach to 
legal education.

AHEAD OF THE CURVE
Turning Law Students into Lawyers

A Study of the Daniel Webster Scholar Honors Program  at the University of New Hampshire School of Law

   ETL’s mission aligns with the 
work we are doing at Georgia 
State University College of 
Law to develop cutting edge 
experiential learning programs 
that integrate our students 
into the legal community. 
ETL’s work to bring together 
lawyers, judges, and legal 
educators serves as a resource 
and provides a way to showcase 
our faculty’s numerous 
pedagogical innovations.”
Steven Kaminshine
Dean, Georgia State University College of Law

Deliverables2014

Projects Underway2015
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Defining the Issues 

Lawyers, judges, and clients have been consistent in their call for new lawyers who can hit the ground 
running. Call it what you like—practice-ready, client-ready, or just plain ready—the charge is clear. 
But what are the competencies, skills, characteristics, and qualities that new lawyers need to be ready? 
Launched by Educating Tomorrow’s Lawyers in 2014, Foundations for Practice is a first-of-its-kind effort to 
answer that question, and achieve the following objectives:

1. Identify the foundations entry-level lawyers need to succeed in the practice of law
2. Develop measurable models of legal education that support those foundations
3. Align market needs with hiring practices to incentivize positive improvements

Convening the Experts

Foundations for Practice began with a meeting of our Project Advisory Group—leaders in the legal 
profession, diverse in geography, practice, and perspective. Incorporating insight and expertise collected 
from that group, we crystallized project objectives and finalized our approach. 
Using existing research, knowledge, and feedback from many stakeholder groups, we crafted a survey for 
national distribution. 

PROJECT IN FOCUS
FOUNDATIONS FOR PRACTICE

 There are many cross-currents 
affecting the legal profession 

today, and efforts such as 
Foundations for Practice offer the 

opportunity to grapple with the 
issues in a constructive manner.”

Erica Moeser
President, National Conference of Bar Examiners

I look forward to learning 
through Foundations for Practice 

what curricular emphasis in law 
school will be needed to train our 
future lawyers to take their issue-

spotting skills and become adept 
problem solvers for their clients.”

Paula Littlewood
Executive Director, 

Washington State Bar Association
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In late 2014, we began distributing the survey through state bars nationwide. Survey distribution will continue 
through the first quarter of 2015. 

Once the results are in, we will follow up with a series of roundtables with stakeholder groups nationwide to gain 
even richer insight into the survey results.

Later this year, at the 4th Annual Educating Tomorrow’s Lawyers Conference, we will host numerous law schools 
and members of the legal profession to present our findings and to map a new way forward. The conference will be 
designed to engage the groups in defining recommendations for new models of legal education that will ensure new 
lawyers have the foundations identified by the study. We will publish study results and recommendations in a report 
in 2016, with continued work to make the recommendations a reality in law schools nationwide.
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Foundations for Practice Advisory Group

Justice Rebecca Berch
Arizona Supreme Court

Heather Bock
Chief Professional  
Development Officer,  
Hogan Lovells US LLP

Judge Nick Catanzarite 
Grand County Court, Fourteenth 
Judicial District of Colorado

Stanton Dodge
Executive Vice President and  
General Counsel,  
DISH Network LLC

Carolyn Elefant
The Law Offices of Carolyn Elefant

Rew Goodenow
Parsons Behle & Latimer

Hugh Gottschalk
President, Wheeler Trigg O’Donnell

Linda Klein
Baker Donelson

Keith Lee
Hamer Law Group

Paula Littlewood
Executive Director,  
Washington State Bar Association

Guillermo Mayer
President & CEO, Public Advocates

Erica Moeser
President, NCBE

Ann Roan
Training Director,  
Colorado State Public Defender

Alon Rotem
General Counsel, Rocket Lawyer

John Suthers
Former Colorado Attorney General

I am excited 
to be part of 

[Foundations for 
Practice] because 

it has brought 
together a diverse 
and distinguished 

set of legal 
advisors who are 
passionate about 

improving the 
preparedness of 

young lawyers 
for this noble 

and evolving 
profession.”

Alon Rotem
General Counsel,  

Rocket Lawyer
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Chancellor Robert D. Coombe
Chancellor Coombe, the 17th Chancellor of the Univer-
sity of Denver, was a pillar of leadership for IAALS from 
the very beginning. 

As a member of the Executive Committee, Chancellor 
Coombe helped to forge the initial vision for IAALS. 
He integrated IAALS into the richness of the University 
community, and also supported our national outreach. 

Chief Justice Michael L. Bender (Ret.)
Chief Justice Bender served on the Colorado Supreme 
Court for 17 years and was the Chief Justice from 2010 
until January 2014.

He was on IAALS’ Board of Advisors during our first 
four years. We learned from him as we shaped our 
approach and our mission, and were then able in turn 
to provide materials and ideas for some of his many 
successful initiatives as Chief Justice.

2014 REBUILDING JUSTICE AWARD

At our 7th Annual 

Rebuilding Justice 

Award Dinner, 

we honored two 

champions of IAALS.



IAALS’ Rebuilding Justice Award recognizes individuals who 
exemplify the spirit of innovation and leadership that we champion as 
we work toward building a legal system that is fair, accessible, reliable, 
efficient, and accountable.

Congratulations and thank you for your unwavering support of 
IAALS and our mission to facilitate continuous improvement and 
advance excellence in the American legal system. 

21



A critical component of the IAALS Process is the support—financial and intellectual—that allows us to flourish. 
IAALS has an annual budget of roughly $2.5 million. This supports our staff of 18, our original research, our multiple 
convenings and meetings throughout the year, as well as our robust list of open-source print and online publications. 
We simply could not do what we do at the level of professionalism, expertise, and care that is necessary, without 
significant support. 
The Gates Frontiers Fund is our most generous donor. Continuing the legacy of Charlie Gates, one of IAALS’ original 
four founders, the Gates Frontiers Fund understands our mission, endorses our practical, results-oriented approach, 
supports our desire and need to be ideologically neutral, and provides generous unrestricted support. 
Likewise, we continue to be indebted to the University of Denver for their support of infrastructure. From our 
beautiful building to back-office support, DU is front and center in our ability to function efficiently.  
It is with profound gratitude that we recognize and thank these two unique and powerful supporters.

SUPPORT & PARTNERSHIPSSUPPORT & PARTNERSHIPS

Without the People, There Would Be No Process
In 2014, IAALS strengthened its partnerships throughout the broader legal community. Broad-based support and 
engagement provides IAALS with diverse perspectives and relevant insight into the issues facing today’s legal system.  
These are essential to the quality and impact of our work.

We acknowledge our many partners and thank them for their generosity of time, talent, and treasure.   
Support for IAALS generally comes in three different ways:

1) Memberships
We have three formal membership programs: 
Our Law School Consortium provides an opportunity for law 
schools that are leaders in innovation to support IAALS’ work 
in improving legal education. The Consortium members gather 
annually to exchange ideas and learn more about legal education 
reform efforts around the country.  (See more on page 16)
Our Business Leadership Network is a group of Corporate Counsel 
who gather semi-annually and who help us to identify the relevant 
issues of the day, stay informed about developments outside the 
courts, and develop practical and creative solutions.  
Finally, in 2014 we formed our Law Firm Council. Through this 
group, law firms that see the importance of IAALS’ work are able  
not only to support the work financially, but also to participate in 
the reform efforts underway. Determined to have a voice in the 
changes facing the legal profession, these firms are leaders with us in 
developing thoughtful responses to the many challenges facing the 
legal system today.

2) Individual Gifts
A wide variety of individuals support our work both financially and 
intellectually. We have a Board of Advisors, several initiative-specific 
advisory groups, as well as donors who understand the impact of our 
work and want to ensure that it continues. 

Outright gifts, as well as estate plans, bequests, and gifts-in-kind, 
are all central to IAALS’ success. While the University of Denver 
provides essential infrastructure to us, our operating budget is 
entirely supported by gifts and grants. Every gift to IAALS—whether 
$100 or $100,000—is needed as we work together to achieve lasting, 
positive change within the American legal system.

3) Project-Specific Grants
Lastly, a significant portion of our operating budget comes from 
grants restricted to specific projects underway at IAALS in any 
given year. These grants come primarily from foundations, but also 
from individuals who underwrite activity in one initiative area. We 
welcome this type of support and can work with individual donors—
whether foundation boards or individual family members—to 
create an opportunity  that meets the needs of IAALS and fulfills the 
philanthropic mission and goals of the donor.

In sum, we thank all of our donors for believing in us, and we invite 
you to become part of our IAALS family. If you are interested in 
learning more about any of these opportunities to partner with or 
support IAALS, please contact:

Barbara Blackwell
Senior Director of Strategic Partnerships
Barbara.Blackwell@du.edu  |  303-871-6613

LAW FIRM COUNCIL 2013-14
Gregory J. Kerwin, Chairman 
Gibson, Dunn & Crutcher, LLP

DLA Piper LLP (US)
Gibson, Dunn & Crutcher, LLP
Holland & Hart, LLP
Lewis Roca Rothgerber LLP
Moye White LLP
Perkins Coie LLP

Ryley, Carlock & Applewhite
Sherman & Howard LLC
Snell & Wilmer, LLP
Whe�eler Trigg O’Donnell 

Foundation

BUSINESS LEADERSHIP NETWORK 2013-2014
Douglass Lampe, Chairman 
Ford Motor Company

Bechtel National, Inc. 
Caterpillar Inc.
DISH
Ford Motor Company

Shell International
WPX Energy, Inc.
Wal-Mart Stores, Inc.
ExxonMobil

22
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DONORS
The following have supported IAALS from July 1, 2013, through  
June 30, 2014:

Gifts $25,000 and Above
The Bohemian Foundation
The� Foundation of the 

American College of Trial 
Lawyers

Lyn�de and Harry Bradley 
Foundation

Joy S. Burns

Anonymous
El Pomar Foundation
Gates Frontiers Fund
The� William & Flora Hewlett 

Foundation
Daniel L. Ritchie
Mary and Douglas Scrivner

Gifts up to $1,000
Bennett Aisenberg
Law� Offices of Bennett S. 

Aisenberg, P.C.
Edw�in Osborne “Ozzie” 

Ayscue, Jr.
Rebecca White Berch
Barbara and Rob Blackwell
James T. Burghardt
Kevin S. Burke
Brenda and Bruce Campbell
Circuit Media
Logan Cornett
Lau�ra Saiber Ehrlich and 

Stephen Ehrlich
Corina D. Gerety
Allison Ann Gerkman
Theresa Marie Gomez
Richard P. Holme 
Anonymous
Christy D. Jones
Brittany K.T. Kauffman
 
 

Joh�n G. Kelly, President, 
Canada Law Abroad

Natalie Anne Knowlton
Karen J. Mathis 
Mol�son Coors Brewing 

Company
Anonymous
Bill� and Deane Norwood 

Family Fund
Marsha Pruett
Anna Malia Reddick
The� Rockefeller Foundation 

Matching Gift Program
Peter Salem 
Andrew Schepard 
Donald C. Smith
Mikel L. Stout
Sut�herland Asbill & Brennan LLP
Robert P. Thompson
Cynthia and Sam Walker
Christine T. Whitman
Zachary A. Willis

Gifts from $1,000-$9,999
John T. Broderick, Jr.
Girard Gibbs LLP
Daniel C. Girard
Thomas A. Gottschalk
William J. Howe, III
Thomas N. Jordan
Gregory J. Kerwin
Becky and Tom Kourlis

Angelo G. Loukas
Patricia and Ralph Nagel
The Nagel Foundation
Anonymous 
Maureen Schafer
Larry D. Thompson
H. Thomas Wells, Jr.

Gifts from $10,000-$24,999
Wil�liam H. Donner 

Foundation, Inc.
Bartlit Beck Herman  
     Palenchar & Scott LLP
Cla�udia Huntington and 

Marshall Miller

John E. Moye
The Reiman Foundation
Virginia and Scott Reiman
The� Sturm Family Foundation
Jon R. Tandler

2013-2014 | DONORS

Gifts up to $1,000
Caitlin Anderson 
Edw�in Osborne “Ozzie” 

Ayscue, Jr.
Rebecca W. Berch
Barbara and Rob Blackwell
James T. Burghardt
Bruce A. Campbell 
Alan Carlson 
Russell Carparelli 
Circuit Media
Logan D. Cornett
Suzanne D. Dipietro
Amy Downing
Janet L. Drobinske  
Richard A. Frye
Corina D. Gerety
Allison Ann Gerkman
Theresa Marie Gomez
Richard P. Holme

Anonymous
Brittany K.T. Kauffman
Kevin Conrey Keyes
Natalie Anne Knowlton
Karen J. Mathis 
Gale T. Miller
Anonymous
Bill and Deane Norwood  
     Family Fund
B. LaRae Orullian
Monday Forum
Thomas R. Phillips
Anonymous
Emily Ruben
Mikel L. Stout
Robert P. Thompson
Christine T. Whitman
Zachary A. Willis
Jack Zouhary

Gifts from $10,000-$24,999
Access Group, Inc.
William J. Howe, III
Marilyn and Mark Nadeau

The State of Oregon
Jon R. Tandler

Gifts from $1,000-$9,999
The William H. Anderson     
     Foundation, Inc.
Kristin and Jim Bender
Janice B. Davidson
Janet L. Gould
Gregory J. Kerwin
Becky and Tom Kourlis

Lexis-Nexis, Inc.
Angelo G. Loukas
Cla�udia Huntington and 

Marshall Miller
Kenneth R. Thompson
A. Wolters Kluwer, Co.

Gifts $25,000 and Above
The Bohemian Foundation
The� Lynde and Harry Bradley 

Foundation
El Pomar Foundation

Gates Frontiers Fund
Daniel L. Ritchie
Mary and Douglas Scrivner
The Sturm Family Foundation

The following have supported IAALS from July 1, 2014, through 
December 31, 2014:2014-2015 | DONORS



STAFF2014

Rebecca Love Kourlis
Executive Director

Karen Mathis
Associate Executive Director

Chief Judge  
Janice Davidson (Ret.)
Senior Advisor

Zachary Willis
Communications Manager

Barbara Blackwell
Senior Director of  
Strategic Partnerships

Robert Thompson
Communications Director

Brittany K.T. Kauffman
Director, Rule One

Natalie Anne Knowlton
Director, Honoring Families

Alli Gerkman
Director,  
Educating Tomorrow’s Lawyers®
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Corina D. Gerety
Research Director

Logan Cornett
Research Analyst

Theresa Gomez
Budget and Office Manager

Amy Downing
Special Events Coordinator

Marie Jackson
Administrative Assistant

Kevin Keyes
Project Manager,  
Educating Tomorrow's Lawyers®

Cynthia Bowling
Executive Assistant

Janet Drobinske
Legal Assistant

Caitlin Anderson
Legal Assistant
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E. Osborne Ayscue, Jr. 
Counsel, McGuireWoods LLP

Chief Justice John T. Broderick, Jr. (Ret.) 
Executive Director, Warren B. Rudman Center

Judge Kevin S. Burke 
Hennepin County District Court, Minnesota

Alan Carlson 
CEO, Orange County (CA) Superior Court

Chief Justice Paul J. De Muniz (Ret.) 
Distinguished Jurist in Residence,  
Willamette University College of Law

Daniel Girard 
Managing Partner, Girard Gibbs LLP

Sheila Slocum Hollis 
Partner, Duane Morris LLP

Martin Katz 
Dean and Professor, University of Denver  
Sturm College of Law

Gregory J. Kerwin 
Litigation Partner, Gibson, Dunn & Crutcher, LLP

Douglass Lampe 
In-House Counsel, Ford Motor Company

James M. Lyons 
Senior Partner, Lewis Roca Rothgerber LLP

Chief Justice Ruth V. McGregor (Ret.) 
Arizona Supreme Court

John E. Moye 
Partner, Moye|White LLP

William Usher Norwood, III 
Partner, Pope, McGlamry, Kilpatrick, Morrison  
& Norwood, LLP

Daniel L. Ritchie 
Chancellor Emeritus, University of Denver

Judge Lee H. Rosenthal 
United States District Court for the Southern  
District of Texas, Houston Division

Maureen E. Schafer 
President, Schafer Company, LLC

Walter Sutton 
Associate General Counsel, Wal-Mart Stores, Inc.

Kenneth R. Thompson II 
General Counsel, Reed Elsevier Group

Diane Gates Wallach 
Manager and President, Cody Resources  
Management LLC

Russell Wheeler 
President / Visiting Fellow / former Deputy Director, 
Governance Institute / The Brookings Institution /  
Federal Judicial Center

BOARD OF ADVISORS2014
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WHO WE ARE
IAALS, the Institute for the Advancement of the American Legal System, is a national, independent research center at the 
University of Denver dedicated to facilitating continuous improvement and advancing excellence in the American legal 
system. We are a “think tank” that goes one step further—we are practical and solution oriented. Our mission is to forge 
innovative and practical solutions to problems in our system in collaboration with the best minds in the country. 

By leveraging a unique blend of empirical and legal research, innovative solutions, broad-based collaboration, communications, 
and ongoing measurement in strategically selected, high-impact areas, IAALS is empowering others with the knowledge, 
models, and will to advance a more accessible, efficient, and accountable American legal system. 

Located on the campus of the University of Denver, IAALS opened its doors on January 17, 2006. Founded by the University’s 
Chancellor Emeritus Daniel Ritchie, Denver attorney and bar leader John Moye, business leader and philanthropist Charles 
C. Gates, and IAALS Executive Director Rebecca Love Kourlis, IAALS had a clear vision: a fair, accessible, reliable, efficient, 
and accountable legal system that inspires trust.

HISTORY
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IMPACT
Our ability to advance the American legal system—to make progress through our process—is dependent upon your 
support. Together we can make an impact.

VISIT OUR WEBSITE & BLOG 

http://iaals.du.edu  
http://online.iaals.du.edu 

INVEST IN IAALS 

http://iaals.du.edu/donate

SHARE OUR WORK WITH YOUR COLLEAGUES



John Moye Hall, 2060 South Gaylord Way
Denver, CO 80208

Phone: 303.871.6600  http://iaals.du.edu


