
User & System 
Requirements
For those working on building a new debt court system, what 
user and system requirements should guide their choices?





New System Design Ideas
What are detailed new models we might consider to 
rethink how debt collection cases are resolved?



New Debt Court Model 
Margaret’s synthesis of parallel proposals made by TX, OR, CO, and NM judicial teams at 

IAALS 2 day event in Colorado Springs, Feb 2026. These were heavily shaped by 
Eviction Diversion and Foreclosure Diversion best practices.



Pre-Filing
Our groups did not 
spend much time 
here, but gestured to 
it as a possibility but 
not priority.



Filing
This step is largely 
unchanged from status 
quo, other than

- Phone & email contact 
details of defendant 
required to be submitted 
by order, in structured 
field in efiling

- Warning if pleadings are 
not sufficient, court will 
reject case (keep fee)

- Warning that if proof of 
service is not filed within 
10 days of this filing, case 
will be dismissed w/o 
prejudice



Court Initial Review
This is a new step, reflecting a huge desire 
for automated pleading-sufficiency analysis. 

The courts agreed this analysis should 
happen as soon as possible in the case life 
cycle -- right after filing fee and efiling 
submission has been made.

If pleadings are not sufficient, then reject the 
filing (keep the fee).

Notify the defendant of the attempt to sue 
them, but clarify the court has rejected it. Let 
them know the plaintiff can bring another 
lawsuit.



Onboarding
This step is similar to California courts 
with eviction cases (but not the 10-day 
service requirement). 
The defendant should be notified both 
by the Process Server and by the Court 
sending a notice (by mail, text, etc).

- The process server/atty must give service 
details & confirmed def. contact details to 
the court in short time frame. This is to 

- confirm the person is find-able 
- give the court a more reliable contact
- let court calculate the deadline 

accurately
- The goals of this phase is to build a 

court-litigant texting relationship, and give 
them a very clear next step & the 
understanding they have options. 



Engage, Early Resolution
This step is inspired by successful Eviction & 
Foreclosure diversion programs. It has online & 
in-person versions. It satisfies answer requirement.
It’s a one-stop, one-event “fast track” to getting this 
case done with. The defendant is given a time, date, 
place to show up-- but can reschedule.
It is official but helpful. It has 4 key things happening.

- Court coordinator checks the person in, gives some initial 
guidance and sets expectations.

- Magistrate/judge welcomes to make it official and serious.
- Counselor who could be atty helps means-test to see if 

they’re collection proof (exit if so). Goes over settlement 
options & payment realities, $ benefits. Preps for mediation.

- Mediation with plaintiff to see if they can reach a 
settlement. Court provides a standardized form for 
settlement/stipulation. 
Coordinator or counselor confirms the person understands 
and can pay before finalized with judge. Tool may analyze.



Hearing
If no settlement is possible in the early resolution 
day, then the judge takes over.
Both parties get a hearing date scheduled.
Only if necessary, the court sends a request to the 
defendant for a supplemental answer. But only if 
there is some key context missing. There might be a 
filing fee, but keep it light and informal. 
Hearing should be ‘Judge Judy’ style

- No strict rules of evidence
- Ability for SRL to get their facts, evidence, and 

preferences across, without being hamstrung by 
procedure

- Possible ability to pull in a counselor if the judge wants 
to make sure the defendant thinks through payment plan

- No judgment against defendant needed if they can 
reach a payment plan. Only if one party breaks the 
agreement, then return for a judgment/order.



After Court Process
Like with good eviction diversion programs, the 
court coordinator does a follow-up by phone, 
text, or in person with defendant. 

- Check if there are other services possible, benefit 
programs

- Check if she is headed for personal bankruptcy, get 
referrals in order

- Check if payment plan is working out, or how to 
adjust it

- Possibly might go back to judge if settlement has 
not been lived up to

Also, work on rules and technology choices that prevent 
a non-judgment case from appearing on the defendant’s 
credit report, background check, etc.
Possibly also (if not in contradiction) ensure this debt is 
on a public ledger as ‘resolved’ -- not to be brought 
again.


