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OUR MISS ION
IAALS, the Institute for the Advancement of the American Legal System at the University of Denver, is a 
national, independent research center dedicated to facilitating continuous improvement and advancing 
excellence in the American legal system. Our mission is to forge innovative and practical solutions to 
problems within the American legal system.



FROM THE  
EXECUTIVE DIRECTOR
“Justice for all.” It is a promise of American democracy and enshrined 
in our Pledge of Allegiance. But is that promise being kept?

“Justice for all” should be more than just a phrase our children learn 
to recite in school—it should be a reality, and IAALS is making 
that possible. We recognize that the legal process is often costly and 
unnecessarily complex—whether you are a person who needs a lawyer 
but cannot find or afford one, a person who goes to court without any 
lawyer at all, a small business litigating a case that can cost more than 
the amount at issue, or a large business that sinks millions of dollars 
into procedural wrangling. Everyone is frustrated and, in different 
ways, boxed out.

Our legal system is complex and, for many, beyond reach. Courts, with 
their dense rules and processes, were developed in a different era. Today, 
many litigants are deserting the system for other alternatives. Those 
who do come to the courthouse doors increasingly enter the system without the help of a lawyer 
only to find frustration where they should find resolution. Often underfunded and overburdened, 
our courts struggle to reform these processes and implement new technologies that can help people. 
And generations of lawyers are educated and trained in a way that often fails to put clients at the 
center of legal practice, and the regulatory framework of the legal system can stifle innovation and 
the ability to provide legal services when and where clients need them.

In these places—where real reform is hard but essential—IAALS does its work.

In this Annual Report, you will read more about our work to enhance public trust in the legal system 
by listening to those who seek justice and finding pathways to get them there. Highlights for the year 
include:

• Bringing together self-represented litigants with court stakeholders as part of our Court 
Compass project to collectively develop not only models to improve access to family 
justice but a model for all courts to engage the public in reform efforts.

• Publishing a number of recommendations to help align court services with the 
expectations of those using the courts—to make courts more technologically advanced 
and accessible and to help judges better manage the cases before them.

• Working with several law schools across the country to translate our Foundations for 
Practice survey results into actionable learning outcomes and hiring rubrics—so that the 
next generation of lawyers is better equipped to serve their clients.

With the help of our dedicated staff, along with our network of partners, donors, consultants, 
and collaborators nationwide, IAALS is helping to make “justice for all” a reality—for the people, 
through the courts, and with the legal profession.
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JUSTICE FOR ALL

FOR THE PEOPLE

“I AM INCREDIBLY GRATEFUL TO IAALS FOR ALLOWING ME TO  

PARTICIPATE IN THEIR DESIGN SPRINT, AND I AM ENCOURAGED  

THAT THEIR WORK WILL HELP CHANGE THE DIVORCE  

PROCESS FOR THE BETTER.”  – Laura Storovich, Design Sprint Participant

What good is the promise of justice for all, if costs, complexity, and inaccessibility make that 
impossible for so many? And how effective can reform really be if the people who need access 
to our legal system are left out of the conversation? At IAALS, we bring not only research and 
analytics to understanding the challenges people face—we also bring those people to the table. 
Our system is designed to serve the people, so IAALS places them at the center of all we do.

COURT COMPASS
Our justice system was built on the assumption that 
people would be represented by lawyers when they 
have to go to court, but that is no longer the reality, 
and many people seeking help from the courts now feel 
forgotten and alone—particularly in the realm of family 
justice. IAALS’ Court Compass project—funded by 
a generous gift from the Bohemian Foundation—has 
two areas of focus: simplifying the divorce process 
itself and identifying ways technology can help achieve 
that and empower more people.

In that pursuit, we partnered with experts at Stanford 
Law School’s Legal Design Lab, Northeastern University 
School of Law’s NuLawLab, and the University of 
Maine School of Law to conduct in-person workshops 
in Massachusetts, Iowa, North Carolina, and Colorado. 
In each state, we spoke with dozens of people who 
represented themselves in their divorces or separations, 
and we invited them to be a part of these “design sprint” 
workshops—because changing the divorce process 
can’t be effective without including those who have 
gone through it.

Each workshop also included court system insiders—
such as judges, court staff, legal aid representatives, 
attorneys, and others—so they could hear first-hand 
the issues that real people experience in the courts 
and work alongside them to test and refine new 
court services and processes in real time, based on 
user experiences and feedback. The legal system 
representatives left the workshops armed with vetted 
ideas for changing the way they do business, and those 
who had gone through the court process left feeling 
heard and a part of the solution. 

More states were interested in participating than IAALS 
could accommodate, but the success of the Court 
Compass workshop series has led to the creation of a 
new guide, Listen > Learn > Lead, that all states can use 
to replicate the process. Our experience through these 
design sprints proves that when courts and the people 
they serve work together, real change is possible.
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THINK L IKE A CL IENT
The legal profession has also long existed on an 
assumption: that lawyers always know what their 
clients want. But do they really? What is it that clients 
value in and want from their lawyers? The answers to 
that question are key to understanding how to improve 
the quality and types of legal services that the public 
is provided—and our Think Like a Client project has 
uncovered them.

By tapping into more than 800,000 reviews and ratings 
provided by clients about their lawyers on Avvo, a 
leading online legal services marketplace, IAALS 
researchers have captured the clients’ voice and have 
cataloged what it is they are saying about their legal 
representation. The story they are telling is not terribly 
surprising—but the data supporting their story is new 
and provides the legal profession with a stark reflection 
and concrete ways to improve.

Clients want lawyers who…

…are effective communicators, providing prompt 
responses to questions, explanations, and options 
in terms they can understand.

…demonstrate integrity, honesty, professionalism,  
and a sense of ethics.

…are honest and flexible when it comes to cost  
and billing.

…demonstrate they can apply thorough legal 
knowledge and expertise throughout their 
advocacy.

…put clients first and work hard to achieve their 
goals, treating them with kindness, empathy, 
courtesy, and respect.

Lawyers rarely have the opportunity to see things 
through the eyes of a client in this way. It is not just 
about winning or billing. It is about people—and 
it is imperative for the legal profession to realign its 
services with what clients want and to anchor all legal 
consumers at their core.

As we consider the best models for legal education, 
for legal regulation, and for the broader legal system, 
one thing is clear: there is no perspective that matters 
more than the individuals that the system is meant to 
serve.
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“I LEARNED FROM [MY LAWYER] 

THAT A GREAT LAWYER IS NOT 

JUST ONE WHO ALWAYS DOES 

HIS OR HER JOB, BUT ALSO IS 

THE ONE WHO KNOWS HOW TO 

RESPECT HIS OR HER CLIENTS.”

     – Avvo Reviewer
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CHANGING COURTS AND MINDS
Public trust and confidence in our legal system—in 
our courts, in our judges, and in our profession—is 
low. This is not an assumption, but rather it is based 
on studies and polling done by IAALS and others 
over the last several decades. But just knowing that 
it is low is not enough. We must ask ourselves: Why? 
Why is the public dissatisfied with our justice system? 
What are their concerns? To improve public trust and 
confidence, we must shed light on these answers. 

Traditional surveys often just scratch the surface of this 
issue, and IAALS set out this year to get more in-depth 
answers. Beginning with several focus groups in 
diverse cities around the country, followed by dozens 
of one-on-one interviews with members of the public, 
our research team defined critical areas that contribute 
to mistrust: the role of money in the system, judges’ 
perceived biases, and a lack of transparency about  
the system.

Our research highlighted that people 
understand more about the civil legal 

system than we in the profession 
might think—but they want more 

information about how the 

system works in order to counteract the feeling that 
lawyers and other insiders withhold it at the public’s 
expense. Without further transparency, gaps in 
knowledge will continue to be filled by other sources—
like television—that are often less than reliable. 

Courts can help fill this gap in people’s narratives 
by actively engaging the general public, providing 
information on the services they provide and how to 
use them. Courts can then cast light on areas in which 
they are doing well—and highlight areas where they 
are working to improve.

What does the public want in the legal system? 
Through this research, IAALS has begun to 
understand that question better—and we 
will continue to dive deeper. Because 
without understanding what the 
people want, it is impossible 
to answer: Are we 
delivering it?
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JUSTICE FOR ALL

THROUGH THE COURTS

IMPROVING COURT TECHNOLOGY
In all aspects of daily life, people are used to—and 
demand—services that are available online. People go 
online to do everything, from banking to buying homes, 
and they do so easily, independently, and whenever it 
is convenient for them. However, it is not nearly so 
easy for most people to navigate our courts—let alone 
represent themselves. Technology is a huge missing 
piece of the court’s puzzle, and IAALS has proposed a 
series of technological solutions that will help courts 
provide more modern, customer-focused services.

In Eighteen Ways Courts Should Use Technology to 
Better Serve Their Customers, we examine how existing 
and readily available technology tools can be used to 
improve court services, including:

• Court appearances by phone or video 
conference.

• Online options for scheduling hearings, 
paying fines and fees, and filling out and 
filing forms.

• Automated messaging and reminders about 
next steps and court dates.

• Internal technologies for courts to triage 
cases better, enable online dispute resolution, 
and implement a more robust case 
management system.

The vendors who create court technologies also 
must be mindful of these broader issues and needs. 
Traditional court management systems are single-
provider, monolithic solutions that don’t easily facilitate 
integration of litigant-facing tools. It is incumbent 
upon vendors to build these services in a creative, 
component-based way so courts can easily acquire 
them and uniformly provide them.

The benefits to courts from these innovations will 
be tangible and measurable. Filed documents will be 
more complete; hearings will take less time, freeing up 
resources to deal with difficult cases; judgments and 
orders will be generated faster after hearings; and self-
represented litigants will have a better understanding 
of the process—and better access to it.
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“USING TECHNOLOGY MORE WISELY THROUGHOUT OUR COURTS TO  

ENHANCE THE COURT USER EXPERIENCE IS A MAJOR STEP TOWARD  

REBUILDING TRUST IN OUR SYSTEM.”  – John M. Greacen, Principal, Greacen Associates, LLC

Courts designed hundreds of years ago don’t work today. Litigants who have a choice often opt 
out of using our courts altogether—and those who do go to court often choose to do so without a 
lawyer. Modern technologies that greet and assist consumers in nearly every other industry and 
arena are often not available in our courts. At IAALS, we’re identifying innovations that make the 
court system easier to navigate for everyone, from individuals to businesses, while also helping 
courts increase efficiency and transparency, reduce their procedural complexity, and make the 
most of the often limited resources they have.



EFFICIENCY IN MOTION
The protracted and expensive discovery process has 
been a flash point for civil justice reform efforts over the 
last decade, but lawyers and judges agree: dispositive 
motions are also a critical area for reform. In a process 
where courts can rule on some or all of the issues in 
a case without going to trial, summary judgment 
motions can drive down the costs and wasted time of 
litigation when used appropriately. But, such motions 
also can be filed reflexively, which creates the opposite 
effect. IAALS is focused on creative ways to improve 
the process for all.

Our efforts began with a docket study of ten federal 
district courts around the country, published in May. 
Based on this research we dug deeper with a Working 
Group of judges and attorneys from around the 
country to develop a set of best practices for state and 
federal courts alike—with the goal of advancing and 
amplifying the national conversation regarding the 
cost and delay of current dispositive motions practice.

Our recommendations are captured in Efficiency in 

Motion: Recommendations for Improving Dispositive 
Motions Practice in State and Federal Courts, in which 
we define principles that should guide dispositive 
motions practice, as well as concrete ways of getting 
there, including:

• Creating more effective communication 
between parties, attorneys, and the court.

• Promoting prompt rulings by judges, and 
more active and engaged case management 
throughout the process.

• Expediting the processes that guide—and 
sometimes hinder—motions practice  
in general.

With these recommendations, and through the support 
of the Sturm Family Foundation, IAALS is helping 
realign the goals of civil litigation with the pursuit of 
justice. And, we are calling on the bench and bar to do 
their part and get more actively engaged in improving 
the process—with the goal of better outcomes for all.

“I AM ALREADY IMPLEMENTING MANY OF THE REFORMS OUTLINED IN  

THE REPORT IN MY COURTROOM, AND THEY ARE HAVING A DEFINITE 

IMPACT ON TIME AND EXPENSE FOR ALL INVOLVED. THESE REFORMS 

ARE CRITICAL TO AVOIDING MONTHS, OR EVEN YEARS, OF DELAY AND 

MOUNTING COSTS.”  – Judge Jack Zouhary, U.S. District Court for the Northern District of Ohio, Western Division
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261 
 PARTICIPANTS

C IV I L  JUST ICE INIT IAT IVE
Change is hard, and changing a long-established 
organization like our state courts is even harder. 
However, change they must—and the people who 
work within the courts are key to making that change 
successful. Judges, lawyers, and court administrators 
cannot simply be handed new rules to follow; they also 
must be a part of changing the broader culture, norms, 
and values of our courts. Through the Civil Justice 
Initiative Implementation Plan—a three-year project 
funded through the State Justice Institute—IAALS 
and the National Center for State Courts have led the 
charge to see that the 13 recommendations for civil 
justice reform adopted by the Conference of Chief 
Justices and Conference of State Court Administrators 
in 2016 take hold.

In the past year, we completed a series of regional 
summits that gave state leaders the opportunity to 
develop plans for reform inspired by the national 

recommendations. Over forty states and territories 
participated, and we are excited to see their plans turn 
into action over the next few years. Following up on the 
success of the summits, we have launched a series of 
webinars to reach an even broader audience.

We have also celebrated the success of trailblazing states 
such as Arizona, which has led the way with reforms 
that went into effect in July. And, we have continued 
our partnerships with Idaho, Maine, Missouri, and 
Texas as they implement broad changes to rules, 
procedures, and culture. Their leadership has brought 
other states into the fold, and we are excited to work 
with jurisdictions on reform efforts from New York  
to Guam. 

It is far easier to talk about change than to actually 
make it happen, but these states have set an example 
for others that change is indeed possible. 
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4 
SUMMITS

   13 
 RECOMMENDATIONS

44 
STATES AND TERRITORIES 

JUDICIAL  D ISCIPL INE SYSTEMS
No one is above the law, not even our judges. The 
public must have confidence that judges who 
misbehave in office, who abuse their power, or who 
undermine the justice system will be investigated 
seriously and punished appropriately. How can we 
ensure that happens and uphold high standards for 
judges, particularly in the #MeToo era? The answer 
is strong, independent, and transparent systems for 
judicial discipline—and IAALS has defined new best 
practices for improving them.

With the support of El Pomar Foundation and the 
Sturm Family Foundation, IAALS brought together 
judicial discipline commission members and 
directors, judges, lawyers, and academics to consider 

how judicial discipline systems can and should be 
employed. Informed by that collaboration and our 
own research, IAALS published Recommendations 
for Judicial Discipline Systems, which is designed to 
help those who run, participate in, or observe judicial 
discipline systems provide a process that balances 
transparency with accountability and confidentiality 
with trustworthiness. The recommendations include:

• Better ways of establishing discipline 
commissions and how they operate, 
including independence, funding, and 
rulemaking, as well as how members are 
appointed, removed, and recused.



JUSTICE FOR ALL | THROUGH THE COURTS  | 9

REDEFINING CASE MANAGEMENT
For decades, judges, courts, and attorneys have 
recognized that case management is an essential 
element in helping cases reach a fair, efficient, and cost-
effective resolution. While there has been significant 
reform in recent years aimed at keeping the courts 
more knowledgeable, accessible, and engaged, case 
management is still not the norm. Why? IAALS spent 
the last year investigating the causes—and developing 
strategies for improvement.

Our research shows that case management works and 
is more important than ever—but the concept needs to 
be broadened, re-envisioned, and ultimately redefined 
for our rapidly evolving legal system. And, the court 
system as a whole must take responsibility for strong 
case management as a way to better serve everyone 
who walks through their doors. In Redefining Case 
Management, IAALS draws on conversations with 
national experts in the field to breathe new life into these 
long-standing principles and propose a new strategy for 
anchoring case management into our system:

• Case management must be collaborative 
among judges, court staff, attorneys, and 
parties, with judges strategically driving  
the process.

• Systematization is essential to help allocate 
judge time and court resources to the cases 
that need them most.

• Collecting data on the process is key to 
helping courts evaluate their strengths  
and weaknesses.

We also set forth an updated set of civil case 
management guidelines that courts should follow to 
put these strategies into action. 

Ultimately, case management works—and new 
strategies, technologies, and staffing models can make 
it work even better. The people whose cases come 
before the court feel as though someone is actually 
in charge of driving their case toward a resolution. 
Lawyers are kept on track and forced to keep to a firm 
schedule and to minimize inefficiencies. And the court 
keeps responsibility for it all, helping to ensure that the 
overall legal process is more efficient and effective.

• Adoption of a full array of sanctions for 
judges—from admonishment to suspension 
to removal or more—and processes for 
investigating complaints and reaching a 
resolution.

• Strategies for educating the public about 
how the discipline process works, as well as 
statistics about the commission’s work.

At the end of the day, protecting our courts and 
the public is why judicial discipline systems exist 
in the first place. They are essential to a trusted and 
trustworthy court system. Absent that assurance, 
the system can appear self-serving, protectionist, 

and even corrupt. Through these recommendations, 
IAALS has identified concrete ways to improve 
public confidence in the judiciary.



JUSTICE FOR ALL

WITH THE  
LEGAL PROFESSION
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BETTER ACCESS THROUGH UNBUNDLING
These days, it is the norm—not the exception—that 
people are navigating our legal system without lawyers. 
For most, hiring a lawyer is simply too expensive, even 
though they want and need one. How can lawyers help 
bridge this gap and increase access to justice for more 
people? Providing unbundled legal services is a huge 
step in the right direction, and IAALS continues to 
advocate for its adoption around the country.

Unbundling, also called limited scope representation, 
is an innovative business model that allows people to 
hire a lawyer only for certain legal tasks, instead of the 
entire case. In this way, more people can afford the legal 
help they need, and lawyers can grow a new client base 
with people who would not (or could not) otherwise 
hire them.

The model, however, has yet to be widely adopted, 
and our 2017 Better Access through Unbundling 
Conference was designed to change that reality. This 

year, we published a report with strategic plans and 
recommendations to advance the model in every 
jurisdiction, whether or not they have embraced 
unbundling to this point.

To make unbundling successful for both lawyers and 
the public, we detail ways for all stakeholders to get 
involved, including rulemakers, regulatory bodies, 
court systems, court service providers, professional 
organizations, law schools, technology providers, and 
community organizations.

All these justice system stakeholders must be committed 
to ensuring that everyone who needs access to our legal 
system has it. And, unbundled practitioners are on the 
frontlines of fulfilling this commitment. We applaud 
those who are paving the way, we commend those who 
are following in their footsteps, and we support those 
who are just discovering how alternative legal service 
models can truly change people’s lives.

“UNBUNDLING IS ONE OF THE FEW LEGAL SERVICES DELIVERY  

MECHANISMS THAT BENEFITS LAWYERS, CONSUMERS, AND COURTS.  

IT IS A WIN-WIN-WIN MODEL FOR IMPROVING ACCESS TO AFFORDABLE  

LEGAL SERVICES.”  – William Hornsby, Former Staff Counsel,  

                                                 American Bar Association Standing Committee on the Delivery of Legal Services

Greater access to justice for more people is possible only if the legal profession evolves to put client 
and consumer needs at the center of the work. That begins with rethinking how we train lawyers; 
modern legal education does not adequately prepare students to be modern lawyers—including 
the plethora of new ways that lawyers can assist those with legal issues. At IAALS, we’re helping 
law schools learn to better educate the lawyers of tomorrow while also rethinking the way legal 
services can and should be delivered so they are more available and responsive to all. 



FOUNDATIONS FOR PRACTICE
Clients need lawyers who can hit the ground running. 
But what does a practice-ready—or client-ready—
lawyer look like? Through our Foundations for Practice 
project, which surveyed more than 24,000 lawyers in 
all 50 states, we now know. Successful new lawyers 
need a blend of legal skills along with professional 
competencies and characteristics. But how do we 
ensure every lawyer is a “whole lawyer?” It will take 
broad change within both legal education and legal 
hiring, and IAALS continues to foster it.

In the second phase of the project, we crisscrossed the 
country and worked collaboratively with law schools 
and legal employers—and attendees of our annual 
Educating Tomorrow’s Lawyers Conference—to 
develop strategies for instilling the foundations of the 
“whole lawyer” within law students and new lawyers. 
As a first step, we partnered with four schools:

• Columbia Law School

• University of Denver Sturm College of Law

• Northwestern Pritzker School of Law

• Seattle University School of Law

Through a series of workshops, each school recruited 
employers in their region to participate in the creation 
of new learning outcomes and foundations-based 
hiring protocols. As a result, our model learning  
outcomes not only provide schools a way to instill and 
measure what’s important for new lawyers, but  
they also help employers identify worthy  
candidates for hire.

Each school walked away with learning outcomes 
tailored to the needs and values of the school and 
its employers, and IAALS walked away with a set of 
model learning outcomes, which are grouped into five 
categories:

• Lawyer as Practitioner

• Lawyer as Professional

• Lawyer as Communicator

• Lawyer as Problem-Solver

• Lawyer as Self-Starter

We continue to see the incredible impact that 
Foundations for Practice has on law schools and 
the profession. Professors are incorporating our 
foundations into their classrooms, law schools are 
embedding foundations-based learning outcomes 
across their curriculum, and employers have 
better criteria by which to hire new lawyers. 
The end result is a profession of 
lawyers better equipped to serve  
their clients.

JUSTICE FOR ALL | WITH WITH THE LEGAL PROFESSION | 11



O’CONNOR ADVISORY COMMITTEE

Justice Sandra Day O’Connor (Ret.) 
Honorary Chair 
Supreme Court of the United States

Chief Justice Ruth V. McGregor (Ret.) 
Chair 
Arizona Supreme Court

Meryl Justin Chertoff 
Executive Director, Justice and Society Program,  
The Aspen Institute

Former Senator Bob Graham 
United States Senate, 1987–2005

Chief Justice Wallace B. Jefferson (Ret.) 
Texas Supreme Court 
Partner, Alexander Dubose & Jefferson LLP

Elisabeth MacNamara 
Immediate Past President, League of Women  
Voters of the United States

Keith Swisher 
Professor of Legal Ethics 
Director, Bachelor in Law and Master  
of Legal Studies Programs 
University of Arizona James E. Rogers College of Law

Larry D. Thompson 
Counsel, Finch McCranie, LLP

H. Thomas Wells, Jr. 
Past President, American Bar Association 
Partner and Founding Member, Maynard,  
Cooper and Gale, PC

Former Governor  
Christine Todd Whitman 
New Jersey, 1994–2001

FAMILY JUSTICE ADVISORY COMMITTEE

William J. Howe, III 
Chair 
Of Counsel, Gevurtz Menashe

Barbara Babb 
Director, Sayra and Neil Meyerhoff Center for Families, 
Children and the Courts

Roberta S. Batley 
Shareholder, Little, Gilman-Tepper & Batley, P.A.

Gabrielle Davis 
Legal Policy Advisor, Battered Women’s Justice Project

John M. Greacen 
Principal, Greacen Associates, LLC

Jeff Hall 
Trial Court Administrator,  
Deschutes County (OR) Circuit Court

Howard Markman 
Co-Director, Center for Marital and Family Studies, 
University of Denver

Stacey Platt 
Clinical Professor of Law & Associate Director, Civitas 
ChildLaw Clinic, Loyola University Chicago School of Law

Marsha Kline Pruett 
Maconda Brown O’Connor Professor,  
Smith College School for Social Work

Judge Janice M. Rosa (Ret.) 
Former Supervising Judge of Family Courts,  
Buffalo and Western New York

Judge Emily Ruben 
Queens County New York Family Court

Peter Salem 
Executive Director, Association of  
Family and Conciliation Courts

Andrew Schepard 
Sidney and Walter Siben Distinguished Professor of Family 
Law and Director of the Center for Children, Families, and 
the Law, Hofstra University Maurice A. Deane School of Law

Nancy Ver Steegh 
Professor of Law,  
Mitchell Hamline School of Law
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GIFTS UP TO $999

Bennett S. Aisenberg
Federico Alvarez
Barbara A. Babb
Anthony Nathaniel Baca
Jennifer Bailey
Jennifer and Will Bain
Roberta S. Batley
Frederick J. Baumann
Rebecca W. Berch
Anonymous
Cynthia L. Bowling
Shannon Bradley
James T. Burghardt
Reiko Callner
William J. Campbell
Alan M. Carlson
Sue and Russell Carparelli
Meryl Justin Chertoff
Circuit Media
Gay Cook
Christopher Cross
Gabrielle Davis
Laurence W. DeMuth
Amy Downing
Janet L. Drobinske
Anonymous
Laura Saiber Ehrlich and  
  Stephen Ehrlich
Patricia and Mark Fogg

Rebecca R. Freyre
Richard A. Frye
Richard L. Gabriel
Steven Gensler
Allison Ann Gerkman
Daniel C. Girard
Theresa Gomez
Carla B. Gorrell
Thomas A. Gottschalk
Greacen Associates, LLC
Jane M. Hamilton
James Hastings
Evan Herman
Ted Hirt
Gregory Hobbs
Robert Kapelke
Martin Katz
Brittany K.T. Kauffman
Barbara and Ken Laff
Paula C. Littlewood
Richard P. Matsch
Kyle McEntee
Iris McKay
Patrick Meyers
Carol J. Miller
Margaret C. and Mitchell R. Morrissey
Larry Okinaga
Jonna Perlinger
Stacey E. Platt

Dona Playton
Marsha Kline Pruett
Marcus W. Reinkensmeyer
Amanda L. Riddle
Janice M. Rosa
Emily Ruben
Peter Salem
Andrew Schepard
Caitlin Scolari
Patricio Serna
Elizabeth and Christopher S. Shank
Cynthia S. and Donald H. Slavik
Nancy Sniegocki
Robert M. Snow
Andrea and Stefan Stein
Jeffrey W. Stempel
Mikel L. Stout
Walter L. Sutton, Jr.
James T. Swearingen
Kathleen and David Thomson
Nancy Ver Steegh
Judith B. Wagner
John F. Walsh
H. Thomas Wells, Jr.
Russell Wheeler
Zachary A. Willis

2018 DONORS
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GIFTS $1,000 TO $9,999

Kristin and Jim Bender
Brownstein Hyatt Farber Schreck
Colorado Bar Association
Colorado Bar Association –  
   Continuing Legal Education
Considine Family Foundation
Denver Bar Association
Denver Broncos
Robert Stanton Dodge
Gibson, Dunn & Crutcher LLP
Hampden Press
Mark I. Harrison

Liz and Brooke Jackson
Anne and William R. Jackson, Jr.
Gregory J. Kerwin
Becky and Tom Kourlis
Lexis-Nexis, Inc.
Angelo G. Loukas
Merry and John Low
James Lyons
Ruth V. McGregor
Joan McWilliams
B. LaRae Orullian
P.S. Design

Paul C. Saunders
Mary B. and Douglas G. Scrivner
Jon Tandler
Kenneth R. Thompson
Beth Bowlen Wallace
Francis M. Wikstrom
The William H. Anderson  
   Foundation, Inc.
Mr. & Mrs. William U. Norwood, III,   
   Family Charitable Fund
Jack Zouhary



GIFTS $10,000 TO $24,999

Davis Graham & Stubbs, LLP
DLA Piper LLP (US)
El Pomar Foundation
ExxonMobil
Florence J. Gillmor Foundation
Gevurtz Menashe
Barbara and Richard Holme
William J. Howe, III
Claudia Huntington and Marshall Miller
Lewis Roca Rothgerber Christie
John E. Moye
Moye|White LLP
Marilyn and Mark Nadeau
Perkins Coie LLP
Estate of Donald Edward Scott
Sherman and Howard LLC
Snell & Wilmer, LLP
Cynthia and Sam Walker
Wheeler Trigg O’Donnell LLP
William H. Donner Foundation, Inc.

GIFTS $25,000 AND ABOVE

The Foundation of the American College of Trial Lawyers
The Bohemian Foundation
DISH
Ford Motor Company
Gates Frontiers Fund
Molson Coors Brewing Company
Shell Oil Company
State Farm
State Justice Institute
U.S. Chamber Institute for Legal Reform
Diane and Marshall Wallach

REBUILDING JUSTICE 
AWARD DINNER
At our 11th Annual Rebuilding Justice Award 
Dinner, IAALS celebrated and honored the 
leadership and work of the Conference of Chief 
Justices to improve America’s civil and family courts. 
Chief Justice Maureen O’Connor of Ohio, then 
President of the CCJ, accepted the award on behalf 
of the organization.

One of the evening’s highlights was a fireside chat 
with several attending Chief Justices, which was 
moderated by IAALS Executive Director Rebecca 
Love Kourlis. The Chiefs discussed the issue of public 
trust and confidence in the judiciary, including 
sources of distrust and what the bench and bar can 
do to stem the tide.

“IAALS’ WORK TO MAINTAIN 

 THE RULE OF LAW IS CRITICAL. 

 I SUPPORT IAALS AND AM PROUD 

TO BE A PART OF ITS WORK”                                                                                                 

                    – Sam Walker, Donor and Member of     

                            IAALS’ Board of Advisors
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STAFF
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Rebecca Love  
Kourlis
Executive Director

Zachariah DeMeola
Manager

Alli Gerkman
Senior Director

Janet Drobinske 
Senior Legal Assistant

Brittany K.T. Kauffman
Senior Director

Amy Downing
Events Manager

Lynnea Louison*
Senior Director of Operations

Theresa Gomez
Budget and Operations Manager

Cynthia Bowling
Executive Assistant

Michael Houlberg
Manager

Logan Cornett
Senior Research Analyst

Marie Jackson
Operations Specialist

* Joined IAALS in 2019



PART-T IME/TEMPORARY  
STAFF AND CONSULTANTS
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Natalie Anne  
Knowlton
Director of Special Projects

Brooke Meyer*
Manager

Carol J. Miller
Director of  
Strategic Partnerships

Jonna Perlinger
Legal Assistant

James Swearingen
Research Assistant

Zachary Willis
Associate Director of 
Communications

Michele Ames
Principal, Michele Ames Consulting

Elizabeth Anderson
Educational Consultant, Embraced Wisdom Resource Group

Ben Barton
Helen and Charles Lockett Distinguished Professor of Law, 
University of Tennessee College of Law

Heather Buchanan
IAALS Communications Intern

John M. Greacen
Principal, Greacen Associates, LLC

Stacy Kourlis Guillon
Associate, Lewis Roca Rothgerber Christie LLP

Margaret Hagan
Director, Legal Design Lab (d.school),  
Stanford Institute of Design

Dan Jackson 
Executive Director, NuLawLab,  
Northeastern University School of Law

Kim Kazmierski
Law Clerk, Judge William D. Robbins

Lois R. Lupica
Maine Law Foundation Professor of Law,  
University of Maine School of Law

Kyle McEntee
Executive Director and Founder,  
Law School Transparency

John Montgomery
IAALS Communications Coordinator

Jake Nassif
Freelance Writer

Lucy Ricca
Fellow, Center on the Legal Profession,  
Stanford Law School

Chief Justice Chase T. Rogers (Ret.)
Connecticut Supreme Court  
Partner, Day Pitney LLP

Riyaz Samnani
Senior Solutions Consultant, Coupa Software

Jackie Shi
IAALS Student Researcher

Rachel Taylor
IAALS Student Researcher

Angelina Thomson
IAALS Student Assistant

Russell Wheeler
President, Governance Institute
Visiting Fellow, The Brookings Institution

* Joined IAALS in 2019



BOARD OF ADVISORS

Judge Jennifer D. Bailey
11th Judicial Circuit of Florida,  
Circuit Civil Division

Gregory J. Kerwin
Partner,  
Gibson Dunn

Alan Carlson
CEO (Ret.),  
Orange County (CA)  
Superior Court

Tony Lai
Founder and Chairman,  
Legal.io

Rebecca Chopp
Chancellor,  
University of Denver

Paula Littlewood
Executive Director,  
Washington State Bar Association

Gay Cook
Vice President &  
Corporate Officer (Ret.),  
The Colorado Trust

James M. Lyons
Senior Partner,  
Lewis Roca Rothgerber Christie LLP

Judge Jeremy Fogel (Ret.)
Executive Director,  
Berkeley  Judicial Institute 
Former Director, Federal  
Judicial Center  

Chief Justice Ruth V. 
McGregor (Ret.)
Arizona Supreme Court

William J. Howe, III
Of Counsel,  
Gevurtz Menashe

John E. Moye
Partner,  
Moye|White LLP

Martin Katz
Chief Innovation Officer and Senior Advisor 
for Academic Innovation and Design, 
University of Denver

Mark Nadeau
Partner, DLA Piper LLP 
Co-Managing Partner,  
Phoenix Office
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Camille Nelson 
Dean, American University  
Washington College of Law

Kenneth R. Thompson II 
General Counsel,  
RELX Group

Marcus W. Reinkensmeyer 
Director of Court Services,  
Administrative Office of the Courts,  
Arizona Supreme Court

Sam Walker 
Former Executive Director,  
Colorado Department of  
Labor and Employment

Daniel L. Ritchie 
President, Temple Hoyne Buell Foundation 
Chancellor Emeritus, University of Denver

Diane Gates Wallach 
Managing Partner,  
Cody Resources Management LLC

William A. Rossbach 
Principal and Owner,  
Rossbach Law, P.C.

Russell Wheeler 
President, Governance Institute 
Visiting Fellow,  
The Brookings Institution 

Douglas Scrivner 
Former General Counsel & Secretary, 
Accenture PLC

Francis M. Wikstrom 
Shareholder,  
Parsons Behle & Latimer

Bruce Smith 
Dean, University of Denver  
Sturm College of Law

Judge Jack Zouhary 
United States District Court for the 
Northern District of Ohio,  
Western Division

Walter L. Sutton, Jr. 
Principal, Sutton  
Consulting Services
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CLOSING REMARKS

During my time as a judge, I witnessed a system increasingly under attack from outside forces—and a system that was 
often failing to deliver the justice I swore to uphold. Today, through the work of IAALS, I see a brighter future for our 
courts, for our legal profession, and for the everyday people who rely on them.

Since IAALS was founded in 2006, I have witnessed its growth from a fledgling idea to a nationally recognized force 
for change and evolution on the legal landscape. We have spanned ideological divides, brought together diverse and 
divergent participants, used empirical data rather than conjecture, and formulated real solutions to real problems 
within the American legal system. I am so proud of our accomplishments—and of our committed and talented staff and 
partners who have helped get us there. Building IAALS has been the most rewarding professional pursuit of my career.

However, there is much still to be done.

In September, I will retire as Executive Director and leave the next chapter of IAALS to be written by Chief Justice 
Scott Bales of the Arizona Supreme Court, who will be leaving that position and coming to IAALS. IAALS and our 

legal system could not be in more capable hands. We share a vision of an accessible, fair, reliable, efficient and 
accountable system—one that inspires trust. I know that IAALS will thrive under his leadership, and he 

will lead IAALS into even greater impact across the country and across the legal system.

Thank you for your support over the years—and thank you for your continued support of 
IAALS into the future. There is no other organization doing the work that we do, and 

the work is needed now more than ever.
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HISTORY

Located on the campus of the University of Denver, IAALS opened its doors on January 17, 2006, and was founded by 
the University’s Chancellor Emeritus Daniel Ritchie, Denver attorney and bar leader John Moye, business leader and 
philanthropist Charles C. Gates, and IAALS Executive Director Rebecca Love Kourlis.

CONNECT WITH IAALS

Visit our Website
http://iaals.du.edu

Follow our Blog
http://iaals.du.edu/blog

Subscribe to Updates
http://iaals.du.edu/subscribe

Share our Work
@IAALS

Invest in IAALS
http://iaals.du.edu/donate
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John Moye Hall, 2060 South Gaylord Way
Denver, CO 80208

Phone: 303.871.6600 http://iaals.du.edu


