
 

 
 

 

 

 
 
 
AGENDA  
Thursday, September 19  

8:00 a.m.    Check In – Lawrence Street Center, 1380 Lawrence St., Terrace Room, 2nd Floor 
Breakfast Available  

 
9:00 a.m.   Welcome and Opening Remarks 
    Danielle Kalil, Director of Civil Justice and the Judiciary, IAALS 

Brittany Kauffman, CEO, IAALS 
    Hon. Jeremy Fogel, Executive Director, Berkeley Judicial Institute 
 
9:15 a.m.    Opening Keynote: The Critical Role of Judicial Leaders in Advancing   
                Justice System Innovation 

Hon. Carlton Reeves, U.S. District Court Judge, Southern District of Mississippi  
 
9:45 a.m.   Roundtable Reflections: The Challenges of Innovative Leadership 
 
10:30 a.m.    Break 
 
10:45 a.m.  An Interactive Session on the Competencies of Innovative Leadership   
 Hon. Jeremy Fogel  
 
12:15 p.m.    Lunch 
 
1:15 p.m.   A Systems Change Framework 

Dr. Lana Cook, Associate Director, Systems Awareness Lab at the Massachusetts 
Institute of Technology (MIT) 

 
2:00 p.m.   Actualizing Systems Change: Personal Experiences and Lessons Learned 
    Brian Abrams, Founder and Managing Partner, B Ventures Group 
 
2:45 p.m.   Break 
 
3:00 p.m.    Roundtable Reflections: Systems Change on the Ground  

  
4:30 p.m.    Wrap Up 
 
5:30 p.m.   Cocktail Hour and Dinner - Curtis Hotel, 1405 Curtis Street 
 



 

 
 

 

Friday, September 20  
 
8:00 a.m.  Breakfast and Program on Judicial Wellness (Optional) 

Hon. Jeremy Fogel 
Hon. Jennifer Bailey (Ret.), Administrative Judge, 11th Judicial Circuit of Florida, 
Circuit Civil Division, Bailey Judicial Solutions 
 

Breakfast will be available from 8:45 – 9:00 a.m. for anyone not attending the optional Program on 
Judicial Wellness   

 
9:00 a.m. Morning Keynote: Lessons Learned from the Front Lines of Change 
 Hon. Nathan Hecht, Chief Justice, Texas Supreme Court 
 Hon. Wallace B. Jefferson (Ret.), Chief Justice, Texas Supreme Court 
  
9:30 a.m. Break  
 
9:45 a.m.  Roundtable Reflections: From Leadership to Innovation  
 
11:00 a.m.    Individual Reflection, Goal Setting, and Sharing  
 
11:20 a.m.    Final Thoughts, Wrap Up, and Send-Off Message 
 
    Boxed Lunches Available 
 
 
 
 
 

Summit Location 
Lawrence Street Center 

1380 Lawrence St. 
Terrace Room – 2nd Fl. 

Denver, CO 80202 

Thursday Night Dinner 
Curtis Hotel 

1405 Curtis St. 
Denver, CO  80202 

 

Lodging 
Hotel Teatro 
1100 14th St. 

Denver, CO 80202 

 
For assistance, please contact Amy Downing – 303-520-5301 

 
 
 
 
 
 
 
 

 
This event was developed under grant number SJI-24P021 from the State Justice Institute.  

The points of view expressed are those of the speakers and do not necessarily  
represent the official position or policies of the State Justice Institute. 


