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MANDALA for SYSTEMS CHANGEThe Mandala for Systems Change provides a frame for you to reflect 
on your aspiration and vision, key collaborators and key assump-
tions around realizing this change.  
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Vision: Impact: 

Preliminary Assumptions: Assumption Testing: 

Collaborators: Resource Building: 

What do you seek to grow?
What is your desired change?

Why is your vision important? 
What impact are you striving to create?

What are your critical assumptions? How will you test these? 

Who’s involved? 
Why are they important? 

What can they contribute? 
What’s needed from them?
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