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Topic 1 My, How the World Has Changed… 
Then and Now Comparisons in the World of Legal Education 

 THEN -- 1998 
• Dialup ruled the Internet 

world 
• Schools all looked alike 

(with a few exceptions) 
• Assessment was 

predominantly a single, 
end-of-term, high stakes 
exam  

• US News highly influential 
 

• Broadband and WiFi 
ubiquitous and cheap 

• Schools are seeking 
market differentiators 

• Innovations in formative 
assessment, skills training, 
clinics, and bar 
preparation 

• US News highly influential 
 

NOW -- 2014 

The ABA may get 
25 variance 

proposals in the 
next 2 years. 



Evidence-Based Curriculum – Now  Required – 
Leads to Mapping of: 
• Learning Activities to Course Outcomes 
• Course Assessments to Course Outcomes 
• Course Outcomes to Program Outcomes 

Topic 2 How Learning Science Advances the Art 
Outcomes and Assessment Enhance the Teaching 

 

So, exactly why does everyone teach Palsgraf?  
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Presentation Notes
Distance education, done well, forces you to truly think through what you are doing with students (time, activities, connectedness to the school and material, and so on.)



Program Outcome 
Course Outcomes 
Module Objectives 
Learning Activities 

Objectives 
Reading 
Lecture 
Exercise 

Class 
Review 

Outcomes 
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  Upon completion of the JD 

program, a students should 
competently and 
professionally develop, 
research and write core legal 
documents required for first 
year practice in at least two 
substantive areas of practice. 
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ACHIEVING AND TRACKING OUTCOMES  
VIA ASSESSMENT 

 Formative: Learning from assessment and practice 
activities 
 Summative: Principally evaluative (allowing grading) 
 Law schools are very good at summative, not so 
good at formative 
 Online learning is very good at both formative and 
summative 
 New standards require better assessment of all 
program outcomes 
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Building A Robust “Assessment Culture” 
Assessment Across the Curriculum 

 
Topic 3 

 

 Quizzes 
 Handouts 
 Offline readings 
 Online readings 
 Homework 
 Websites/TWEN 
 Polling “Clicker” 
 Audio/Video clips 
 Simulations (e.g., Trial Advocacy) 
 Labs/Clinics/Internships 

 

 Independent Study 
 Group Activities 
 Take Home Exams 
 CALI Lessons 
 PowerPoints 
 Whiteboard/Poster 
 Blackboard/Web CT 
 Phone/Conference Call 
 Blog/Wiki 
 Twitter/Facebook 

 
 

How many of the following did you experience in law school? Check all that apply.  



Students access the 
school through 
various security 
measures 
 
Personal Home Page 
provides access to 
courses, services,  law 
library, assignments, 
and communications 
 
Gauges help students 
appreciate their 
academic progress 
through the term 
 
“Ideal Module” helps 
students track their 
progress towards 
completion 





Clicking on a course 
name, takes students 
into the syllabus 
 
Services,  law library, 
and other features are 
still available, but 
Class Archives, Class 
Schedule and other 
features are added 
 
Assignments might 
include readings, 
lectures, live classes, 
quizzes, essays, and 
other things 
 
Site tracks completion 
of activities on the site 
and logs the time, 
clicks and other data 
for accreditation  
purposes.  





Choosing a lecture 
brings up a window 
with streaming video of 
a prominent professor 
teaching the topic of 
the module. 
 
Courses have 15 to 30 
modules, each with 
several learning 
objectives. Lectures are 
segmented  to match 
the modular objectives. 
 
 Most reading 
assignments have a quiz 
attached (to validate  
reading outcomes) , and 
other quizzes and 
essays periodically test 
application.  
 
Student write essays 21 
times in the first year 
before the final.  



















Practice and 
Feedback are 
essential to adult 
learning 
 
When students 
write, they get 
personalized 
feedback on 9 
papers, “common 
problems” on 
another 9, model 
answers on all 18 
of those 
(formative 
assessment), and 
grades only on 6 
more (summative  
midterm and final 
assessments.) 
 

THE ESSAY 

The Feedback 



Contracts Assessment Plan: 
 
Formative (40% of final grade) 
10 Quizzes, of 10 MC questions each 
10 Backup Quizzes of 5 MC questions each 
27 Reading Assignment Quizzes, of between 5 and 21 
questions each 
3 essays, with extensive developmental feedback and model 
answer 
3 timed essays with grades only 
1 timed essay with issue outlines and  “Common Problems” 
1 timed essay re-write (timed Midterm) 
 



Contracts Assessment Plan: 
 

Summative (60% of final grade) 
100 Multiple Choice 
1 Essay 
Proctored, with rigid timing and testing conditions 



Contracts Assessment Plan: 
 

Altogether: 
250 MC MBE-style questions 
269 Reading Assignment Quiz questions 
9 essay writing experiences 



MAPPING OUTCOMES TO ASSESSMENT ITEMS 
MULTIPLE CHOICE ITEMS 

Outcome 
Unique 

items 
Total 

 items 
Intent to Contract 6 10 
Offer 9 25 

Intent to Memorialize 1 1 
Indefiniteness 3 6 
Acceptance 8 22 
Revocation of Offer 0 0 
Consideration 6 13 
Mutuality 0 0 
Modification 1 3 

Consideration Substitutes 1 1 
Promissory Estoppel 0 0 
Parol Evidence 2 6 
Statute of Frauds 6 12 
Other Defenses 3 3 
Reformation 2 6 
Express Conditions 2 3 

Constructive Conditions 1 1 

Quasi Contract Remedies 1 1 

Outcome 
Unique 

items 
Total 

 items 
Excuse of Conditions 4 7 
Relief from Forfeiture 2 2 
Conditions of Satisfaction 2 3 

Breach by Anticipatory Repudiation 3 5 
Impossibility 0 0 
Impracticability 1 1 
Frustration Risk of Loss 1 2 
Damages 2 3 
Breach    3 3 

Punitive and Liquidated Damages 0 0 
Resolution 0 0 
Specific Performance 1 1 
Implied in Fact 1 1 

Third Party Beneficiary Contracts 4 4 

Assignment of Contract Rights 2 2 

Delegation of Contract Duties 1 1 

Discharge of Contract Obligations 0 0 
Novation 1 1 
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COURSE LEVEL ASSESSMENT 
APPLICATION OF KNOWLEDGE TO DRAFTING 
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COURSE LEVEL ASSESSMENT 
APPLICATION OF KNOWLEDGE TO DRAFTING 
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COURSE LEVEL ASSESSMENT 
EASY RATING TOOLS FOR FACULTY 
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COURSE LEVEL ASSESSMENT 
EASY RATING TOOLS FOR FACULTY 
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Professor, 
Student, or 
Class ID 

Overall 
Essay 

Outcome 

Intent To 
Contract Offer Acceptance 

Analysis 
Consideration 

Analysis 
Statute of 

Frauds 

Excuse of 
Conditions 
Analysis 

Breach 
Analysis 

13 3.06 3.49 4.03 3.51 4.05 3.37 4.25 1.94 

24 3.01 2.96 3.84 3.32 3.46 3.16 4.21 1.84 

42 3.03 3.26 3.62 3.26 3.46 3.30 4.19 2.60 

43 2.99 3.28 3.95 3.42 3.58 3.49 4.15 2.38 

50 3.00 3.05 3.69 3.23 3.43 3.36 3.86 2.20 

58 3.14 3.30 3.97 3.30 3.63 3.60 4.21 2.99 

67 2.93 3.36 3.88 3.42 3.66 3.52 3.95 2.15 

69 3.03 3.12 3.77 3.42 3.60 3.18 4.09 2.07 

80 3.07 3.20 3.89 3.41 3.60 3.35 4.07 2.45 

106 2.97 3.14 3.75 3.33 3.36 3.04 3.98 2.68 

138 3.03 3.32 3.69 3.42 3.46 3.37 4.21 2.23 

141 2.99 3.26 3.56 3.25 3.46 3.01 3.74 1.99 

ASSESSMENT REPORTING 
Essay Outcomes 
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Accountability is the New Black 
Students Then, Students Now. ABA then, ABA Now.  
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Physiological 
Needs 

Psychological 
Needs 

HEALTH, SLEEP, MONEY, FOOD, SEX 

SELF-ESTEEM AND ESTEEM FROM OTHERS 

ACHIEVING INDIVIDUAL POTENTIAL 

LOVE, AFFECTION, BEING A PART OF GROUPS 

SHELTER, REMOVAL FROM DANGER 

PHYSIOLOGICAL 

SAFETY 

BELONGING 

ESTEEM 

SELF 
ACTUALISATION 
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WIFI 

FOOD, CLOTHING & SHELTER 

LIKES AND FOLLOWERS 

HASHTAG 

IPHONE 

Maslow’s Hierarchy – For Millennials 







SECTION OF LEGAL EDUCATION AND ADMISSIONS TO THE BAR  
AMERICAN BAR ASSOCIATION  
  
MEMORANDUM  
To: Council  
From: Barry Currier, Managing Director  
Re: Transition to and Implementation of the new Standards and Rules  
Date: July 20, 2014  
  
The Standards Review process was a major undertaking, and now we have a second major project in 
implementing what the Council has adopted…  
  
4. Apply the following new Standards beginning in 2016-17; apply them, as appropriate to students who 
become 1L students that year:  
• Standard 301(b) and Standard 302. Learning Outcomes  
• Standard 303. Curriculum  
• Standard 304. Experiential learning requirement (so that requirement applies to 1Ls in 2016-2017, 
who will graduate in Spring 2019)  
• Standard 310. Determination of credit hours  
• Standard 314. Assessment of student learning  
• Standard 315. Evaluation of program of legal education, learning outcomes, and assessment methods  
 

 
 





Topic 5 The Bright Future for Faculty 
Different, But Still Great 

 Non Traditional Roles 
Curricular and Assessment Specialists 

Grading and Feedback 
Academic Support/Advising 

Teaching Load 
Academic Freedom 

Scholarship 
Peer Evaluation 



AT THE END OF THE DAY… 
1. Good assessment comes from application of good 

learning science.  
 

2. Focus on quality student outcomes, and proving them. 
 

3. Faculty with assessment expertise have a clear head 
start in this new world. 
 

4. Courses designed around assessment will become the 
“standard of care” as training for practice continues to 
grow in importance. 
 

 

Thank you for listening. Great to be with you today. 
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